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Meet the Presenters

* Brooke Cashion
Division Manager
Office of Procurement
Email: Brooke.Cashion@cincinnati-oh.gov
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Vendor Registration

* Why register through Vendor Self Service?
* Receive automatic email notifications by commodity
+ Update your vendor profile online anytime
* Submit online bids
+ Stay in the loop for free!

* Visit City website to register(https://vss.cincinnati-
oh.gov/vssprod/Advantage4)
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Finding Business opportunities

* Vendor Self Service
* Your portal for researching and responding to bids
* (https://vss.cincinnati-oh.gov/vssprod/Advantage4)

* Business Opportunities Portal
* Your portal for public records
* (https://www.cincinnati-oh.gov/noncms/cmgr/business-opportunities/)
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Types of Solicitations - ITB

« ITB stands for “Invitation to Bid”

* Bids are invited for a specified project, product or service

* The solicitation is publicly advertised- VSS, Business Opportunities
* The bidding format is dictated by the ITB

* Bids are due back by the date and time indicated

* Bids are a matter of public record

+ Contract is awarded to the lowest and best bidder
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RECUIREMENT S AMD DATA:

Estimates are for 3 twede (17) month panad ANl quantities are on a mare of less basis Estimates indicated will be used
seiely for the purpose of making & tabulation of bids. All quantsies are cn @ more of l2ss basis. This solichation i
awardable by section. See the Detailed Specifications and drawings for
addresses of locations il

matssial_overhas:

AWARD BY SECTION:

Prices should be quoted i the units requested and bidders may quote on any or all secbons. however, the City reserves
e r#n to award sepadate contracts for sach section rthy combination of sections, whichewsr in the opinion of the
awardng authonty 15 in the bast sseasts of tha City. For o bid under any sectlon to receive consideration, prices
et b queded for wach and every item of ihal sestion,

MANDATORY SITE VISITS: A bir will nct be desmed nin- raspansae for it wefing sites in secticns that they do nct
intend 1o bid AB mandatory $4e3 within 3 section that 3 bidder smends 1o bid must be sited.

[T
CosT

A bidder ix not required to visit sites that are not incl ions that they imtend to bid
““Denobes o mandatory site visit.

TEM [
P -
SECTION 1 - WEST REGION

11 Dethi Tank n EACH
" 12 Summit Pump Station 2 EACH
" 43 Westem Hiis Pump Station 2 EACH
" 14 Wardall Tank 2 EACH
T 15 Mack Tank 2 EACH
" 1B ML Aury Tank and Pump Station 2 EACH
T AT Mt Ay Tank and Pump Station - Sgring Cleanup * 1 EACH
" 18 M Ay Tank and Pump Station - Monthly Landscaging Mains [5 EACH
" 13 Winton Road Resenmic 2 EACH

110 Winten Road Pump Station n EACH

111 Pleasat Run Tank 2 EACH

112 Charles M. Belton Well Frelds 2 EACH

113 Chares M Beiton Plam * 2 EACH

114 Crosby Rd Tank 2 EACH

115 Blun Jay Tank » EACH

196 Chester Park Comete ™ z EACH
© 147 Chester Park Comglex - Spng Cleanup 1 EACH

TOTAL

o Bid
Ho Bid
Ho Bid
Mo Bid
Mo B
Mo B
o Bid
Ha Bid
o Bid
o Bid
o B
No B
o Bid
No Bid
o Bid
Mo Bid
Mo Bl




Evaluating bids

* Fair & competitive pricing

« Compliance with bid specifications

+ Compliance with general terms and conditions

* Note that the parties may not negotiate in the bid process
* Reasonable delivery times

« Economic Inclusion

+ Goals met, if applicable

* Equal Employment Opportunity

- Bidder’s previous performance

—;— TALENT#¥ enenn C




Additional Bid Considerations

Living Wage Requirements

Prevailing Wage Requirements

Bid Surety (10%) & Performance Surety (100%)
¢ Insurance (See Form 160 for limits)

Workers Compensation

+ Additional Materials

» SDS Sheets

* Price Lists

* Pictures/Samples

| TALENT# Cineinniaf C




Tips for submitting a winning bid

* Read the ITB carefully to understand the requested need

* Submit questions in writing before bids are due

+ Attend pre-bid meetings if applicable

* Research bids that have closed previously- Business Opportunities

» Consider all overhead costs and market volatilities

» Consider the scope of the City’s need in relation to your firm’s
capacity

+ Submit competitive and realistic pricing

* Adhere to the format of the ITB
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Pitfalls to avoid

* Incomplete bids

* Non-compliant bids

* Mathematical errors

* Unrealistic capacity or pricing

Late bid submittals

* Misunderstanding the specifications
Ignoring the City’s inclusion goals

THESE CAN RESULT IN REJECTION OF YOUR BID!!

—
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Types of Solicitations - RFP

* RFP stands for “Request for Proposals”

« Traditionally used for professional or non-standard services and
products and when price is not necessarily the primary award
criterion

* Proposals are requested to solve a known problem
* The RFP describes the need and the evaluation criteria
* The solicitation is publicly advertised

* Proposals are due back by the date and time indicated- submitted
via Bonfire, the City’s RFP portal: (https://cincinnati-
oh.bonfirehub.com)

—;— TALENT#¥ enenn C
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Evaluating Proposals

Different types of solutions may be compared
An evaluation team reviews the proposals
Proposals are scored and ranked

Interviews may be conducted

Negotiations may be held

The evaluation team provides a recommendation to the City
Manager

Award is based on the “Most Advantageous” proposal
Proposals become public record after a contract is executed

—;— TALENT#¥ enenn C

12



= b

Tips for submitting a great proposal

* Read the RFP carefully to understand the requested need

* Submit questions in writing before proposals are due

+ Attend pre-submittal meetings if applicable

* Adhere to any formatting requirements outlined in the RFP

+ Communicate through clear direct language - Avoid “fluff”

» Evidence your capacity to provide a solution

* Quality content + Clear & professional presentation = Success

—' TALENTA cnennifi C
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Pitfalls to avoid

* Not addressing the need/Using off-the-shelf literature
* Not committing key staff to the project

* Not evidencing experience/capacity to be successful
* Not meeting submission deadline

* Not providing a signature to bind the proposal

Not outlining exceptions to legal terms (or waiting until negotiation
to do so)

* Focusing on low cost in lieu of best value solution to problem
Ignoring the City’s inclusion goals

—;— TALENT#¥ enenn C
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Types of solicitations - RFQ

* RFQ stands for “Request for Qualifications”
* Traditionally used for professional or non-standard services

+ Often results in a “pool” of vendors with contracts or in an RFP to
further refine solicitation (2-step)

* The RFQ describes the need and the preferred qualifications
* The solicitation is publicly advertised
* Qualifications are due back by the date and time indicated

—' TALENTA cnennifi C
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Evaluating Qualifications

* Interviews may be conducted
* Negotiations may be held

Manager
* Award is based on the “Most Qualified” submission

—

* An evaluation team reviews the qualifications submitted
» Statements of qualifications (SOQs)are scored and ranked

* The evaluation team provides a recommendation to the City

* SOQs become public record after a contract is executed

TALENTA C|NC|NNKVT°|'C
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Tips for submitting a great SOQ

* Build a great team

members

Provide letters of recommendation

—

Outline the firm’s successes and the successes of the team’s

* Evidence your understanding of the City’s needs and deliverables
Highlight anything that makes your team uniquely qualified

» Evidence your qualification with licenses, certifications, etc.

TALENTA C|NC|NNKVT°|'C
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Pitfalls to avoid

* Describing team members who will not be involved with the project
* Not describing the role each team member plays
* Not describing the value each team member provides

* Building a team of individuals with little or no experience working
together

* Not communicating effectively in the SOQ or associated interviews
* Not understanding the deliverables

—;— TALENT#¥ enenn C
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Types of solicitations - RF

* RFI stands for “Request for Information”

specifications
* No contract is awarded from the RFI

—

* Used primarily to gain information about products or industries
when the City has little or no institutional knowledge

Assists the City in developing ITB, RFP, & RFQ scopes and

* May be used to gauge market capacity and available sources

TALENTA C|NC|NNKVT°|'C
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Prompt Payment

* Requires the City of Cincinnati to make payments to contractors
within thirty days of receipt of a complete and responsive invoice

* Requires contractors to pay subcontractors for complete and
responsive invoices within ten days after they receive payment
from the City

—' TALENTA cnennifi C
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Questions




How To Do Business
With The City

Department of Economic Inclusion Forms

city of

CINCINNATI

ECONOMIC INCLUSION

C

Our agenda today is to teach you how to properly complete the Department of
Economic Inclusion Subcontractor Inclusion Bid Submission Forms.

22



Meet the Presenters

» Dionne Cherry, Development Manager
+ Jonah James, Development Manager
* Sylvia Jones-Hamm, Development Manager

TALENT/Y GNClNNK’ﬁ'C
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Introduction

The Department of Economic Inclusion (DEI) is responsible for evaluating
the responsiveness of a bid based on the bidder's ability to achieve the
City’s inclusion goals using City certified MBEs/WBEs/SBEs.

—: TALENT#¥ enenn C
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Required Forms I)

*  For a bid to be responsive, the following DEI forms must be submitted in
every bid package with MBE/WBE/SBE goals:

e Subcontractor Inclusion Bid Submission Checklist
*  MWP-10 — MBE and WBE Participation Commitment Package Coversheet

A

e MWP-20 — MBE/WBE Participation Affidavit

e DEI Form 2003 — MBE/WBE/SBE Subcontractor Un Plan — 0
I

Up to date bid forms can be found on DEI’s website at:
Forms - Inclusion (cincinnati-oh.gov)

A |\ =€
| |

The first set of forms we will talk about today are required to be submitted with all bid
packages. This set of forms includes the bid submission checklist, the form MWP-10,

the form MWP-20, and DEI Form 2003. We will talk about these forms in greater detail
later.

25



Instructions

The bid form package includes detailed instructions about filling out forms
Read instructions closely to make sure your bid is responsive by properly
completing forms and submitting all necessary documents

that
N1

::::::

|||||

[
ot wll
the
e NBE
v
4 30 MIBE o W
specified an ki opening/prosasal submisalon. Ay snlied sl 1 comply st i clty ol
FRQUEEMEN A & Matiril beeach b SEIFCL Subkontract BbRUon reseit s D)
i o Form 2008 [ M€ 314231 CINCINNATI
o

Included with the bid package are instructions on how to
properly complete the forms. We encourage you to read
the instructions prior to filling out and submitting your bid
forms to make sure your bid is responsive and that you
are submitting all necessary documents.

26



Checklist

cityor g
CINCINNATI {§
City of Cincinnati

Department of Economic Inclusion

SUBCONTRACTOR INCLUSION BID SUBMISSION CHECKLIST
For use on ITBs, RFPs AND RFQs with MBE and WBE Subcontracting Goals

Please be sure the following items are completed and included in your bid response for a bid with MBE and
WBE subcontracting goals. Failure to submit all of the forms required below will result in a bid being deemed

“Non-Responsive” by the Department:
@ here

Form no. Form Name/Description Required? | Completed
MWP-10 MBE/WBE Gommitment Package Gover Sheel YES
[T MWP-20 | MBE/WBE Participation Affidavit YES
2003 Subcontractor Utilization Plan (Complete a separale YES

Form 2008 for each alterate bid. Use additional
forms if all subs cannot fit on one form)
20041 Statement of Intent 1o Sell-Perform (Complete only i [

the bidder is a certified MBE or WBE Cityof | Applicable
Cincinnati AND is requesting 1o count work that it will
self-perform towards the applicable subcontracting
goal)
WMWP-30 MBE/WEE Parficipation Wakver Request (only 1 & m
waiver is being requested) ALL SUPPORTING Applicable

ATION MUST BE ATTACHED

O O oog

REVIEW THE MBE/WBE INSTRUCTIONS CONTAINED WITHIN THIS PACKET PRIOR TO
COMPLETING AND SUBMITTING THE REQUIRED FORMS.

FAILURE TO FULLY AND CORRECTLY COMPLETE AND SUBMIT ALL REQUIRED FORMS MAY
RESULT IN REJECTION OF YOUR BID OR PROPOSAL.

CINCINNATI

Bidders are encouraged to use this checklist to make sure their bid package is
complete.




I i

Form MWP-10 (Required)

o WP 403

MBE AND WBE PARTICIPATION
PACKAGE

FHIS IRACKAGE OF SIS ANE WINE SARTICTOATION COMMYTMENT FORMS, INCLADING THY
COVERSHETT, FEATA 200, FEUTAE 2004-1 (IF APPLICAILE] FENME AMWE. 0, & AMWE-30 {10
APPLICABLE) MUST BE COMPLETEE ANI AETURNID WETH THE BIY 00 PREPGSAL

Narna of Nuddar (Praposr)

Thee Aatvertived MBL Gl s M The Advesthed Wi Goal is -

THE BIDDTR" MBE AND Wit WITH A WINNING BID,
AS VERSFIED BY DE| AFTER BID DPENING AND REFLECTED DILOW, WILL BT INCORPORATID
INTEO THE CONTIACT AS THE MANDATENRY GOALS FOR THE CONTRACT, SUPENCEDING THE
ADVERTISED GOALS.

-l Snky:
s o e bichdds’s subsmittd MBE snd WHE Participation Commitmant
el that the biddar proposed the follavwing MBE and WBE

MBE Commitmanti __% WEE Commitmant_ %

FOR MACHE INFORMATION OR ASSISTANCE WITH THESE FORMS CONTACT
Dapanmant of Economie wtlusion

RO Cartral &

—' ' TALENT#¥ enenn C

The MWP-10 is always required to be submitted with the bid package. This form is the
MBE and WBE Participation Commitment Package Coversheet. It provides us
information about the proposed bidder and the advertised goals.

28
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Form MWP-20 (Required)

TALENT#% enenn C

The MWP-20 is always required and provides us with the bidder’s proposed MBE/WBE
participation commitments and the total contract bid/proposal amount. On this form, a
bidder must meet or exceed the advertised inclusion goals.

29



DEI Form 2003(Required)

ciryor

CINCINNATI C oet rarm 2008

AR, Rew 1271072023
This form is required for ALL bids. In the case of no subcontractor utilization, please write "N/A" in Section 2

SUBCONTRACTOR UTILIZATION PLAN (FORM 2003)

Qinciuse sl propees sussen
Failire to complate the Subeanirocter Utiasiin o

ctors, incrusing o ceniries ans nan-certitec)
it ertirty Sould rezult in your b bein 5 desmed non-res pansive

SECTION 1: Bidder/Respondant Information

A. Bid/Proposal Name: B. Bid/Propeosal Reference ID:
C. Bidder/Proposer Name: D. Tetal Bid/Proposal Amount:
E. Primary Contact Name: Phens: Emait:
SECTION 2: iliz i i - Attach itic forms if Ve
E—— e || e e T e R sumcontrace | iDE1se oniv) || (Fer bm uae
MBE, WBE D parformed or supplies to be provided Amount Subcontract % ‘onty)
s == P e

ON 3: Clarification of Subcontract Amount Listed Abowve for Suppliers - YOU MUST SELECT ONE OPTION EVEN IF YOU ARE NOT UTILIZING SUPPLIERS
The listed amount(s) isfare 100% of the total proposed spend with each identified supplier

| The listed amount(s] isfare only 25% of the total proposed spend with each supplier. Total spend with the supplier(s) will be 4 times greater than shown.
Mot Applicable. No suppliers are listed in Section 2.

1. Yous st e thiok S e by ooy Ul wlth Shes Oty of Gl 10 peorTorm the scorviens or provide e mppllcs tht. yom e proposio b o uBirtion plen ot he

tima of the bid opening. You £an confirm the services and supplias of City Certified firms through the public directary:
tepe f fcmeinnats sy nmplianee com/EromEnd SearehC ertiiodDirecary o

2. Only 25% of the poyment to a certified MBE/WWBE supplier that is not @ manufacturer may be counted toward an MBE/WBE participation goal (CMC 324-27). An MBE/
WWEBE contractor that only supplies laborers for use and direction by the prime contractor is considered a supplier and only 25% of that payment can be counted towards
the MBE/WEE participation goal

3. A business enterprise that is certified as both an MBE and WEE (M/WEE) may be countad toward either the MESE contract participation goal or the WEBE contract
participation goal, but not towards both. The participation of an MWEE alse may not be allocated partially to the MBE contract participation goal and partially to the

WEE contract participation goal [C.M.C. 324-27(a)). The bidder must select the goal to which the business enterprise is to be counted.
cryol o
CINCINNATI

| TALENT:

DEIl Form 2003 is always required with a bid package. This form tells us about all
subcontractors the bidder intends to utilize on the project. This list should include both
certified and non-certified subcontractors the bidder intends to hire.

30



Additional Form, If Applicable

The DEI form must be submitted when applicable to
your bid:

«  Form 2004-1 — Statement of Intent to Self-Perform

* Required when the bidder is a City certified MBE/WBE/SBE and
intends to self-perform work to count towards the inclusion
spend

| TALENTA% CINCINNAF] C

The form 2004-1 is required when the bidder intends to self-perform on the contract
and the spend with the bidder is to count towards the advertised inclusion goal.

31



Form 2004-1

CINCINMATI ‘ City of Cincinnati
STATEMENT GF INTENT TG SELF-PERFORM
BidfConra

For City-cortified MBE/WESE, S82, or SUBE/ELBE Primes 1o be counted towands & subcontracting goal, this
ferm must be completed and submitted with the bid or propesal

) L AARERLY CONTRAET.
PRI TOTAL RS MG
prm— T BT I [ I [
- Sl —
Mﬂmmwnmnwuanm1m-mulﬂﬂ_ amﬂ_nﬂ hack Onal
T FosT — T
S Bagenaren T =0
T Cerra R P Tioe ok =
[
i
woax onnor
AMOUNT £ TOTAL

Tetal Vabue of Work

l SKINATURES I
owrr

Tesnormi bnchuson et oary

tower or o e

— rALENTA ool C

This is what the form 2004-1 looks like. We will cover specific scenarios later.
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Additional Form, If Applicable

The DEI form must be submitted when applicable to

your bid:
*  Form MWP-30 — Pre-Award Participation Waiver/Reduction

Request Form

* Required when the bidder is unable to procure sufficient
participation from city certified MBE/WBE/SBE to fulfill the
advertised inclusion goals

* Good faith efforts must be properly documented and submitted
with the bid package

» Awaiver/reduction will not be considered if another bidder was
able to meet the advertised inclusion goals in their submitted bid

| TALENTA* CincinnAF C

The form MWP-30 is required when the bidder is unable to procure sufficient
participation from city certified MBE/WBE/SBE firms to fulfill the advertised inclusion

goals.

33



Form MWP-30

WIBE/WBE PRE-AWARD PARTICIPATION WAIVER/REDUCTION REQUEST FORM
Narme of Bidder (Proposer)

Rev 11172021

Bid/Proposal Title:, Bid/Proposal Ret Number
Goals that have been set for thiz Bid/Proposal:  MBE % and wes 5
Goals that | have achieved for this Bid/Proposal: MBE % and war %

Decumentation of Good Fafth Etforts [CMC 324-21(B)(3) & MBE/WBE Program Regulations).

a. I “Yes,” you must attach a sheet detailing the meetings and notices sent to solicit
'MBE and WBE participation including the specifc firms contacted. the dates and
times of such meatings, and attach copies of the written nofices or communications.
3. D1 you follow-up on your Initial meetings and sollctations o MIDE/WOE firms and
e bid opening? ___(¥/N)
o . you must attach a sheet detaling wour follow-up efforts to solict B13s from
MBE/WEE firms inclu contact information of thase firms, the dates of
Contact, and method of contacl (phore, smail, =10) and atlach copies of any wrilten
munications.
4. Did you provide the plans and specificati in vour 2 icitatic
MBE/WBE firms ™)
2. If ~ves,” you must attach the plans and specificartons that you provided in your
meetings & solicitat
S Did you make etfarte to aceiet with honding, insurance and cred < where these items
were o requi th. : i v/N)
3. If “Yes,” you must attach Information on the advice and assistance you offered.
pid you rﬂle(tzd any bids from MBE/WBE firms that were submitted for this contract that
e umaualified to perform thi
T vens v s proide o detaned ion of ¥ = ion of
ther capabiiies.

o

Requests for waivers or reductions will be considared ONLY in the svent no bidder or
respondent whe is determined to be the lowest & best or most advantageous meets the MOC
or WBE contract participation goals. Additionally, warvers that do not answer each question
(1-6) above and document each "Yes” response as required will not be considered

iEnature of Authorized Company Representative Date

Regest s Amaroved: e

TALENTA¥  CINCINNAF]

This is what the form MWP-30 looks like. We will cover specific scenarios later.
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Scenario 1:

cityof

Standard Bid Package CINCINNATI

We are now going to do an overview of multiple scenarios and how to fill out the bid
forms related to each scenario. Scenario 1 is a standard bid package.

35



city of

This section will cover Form MWP-10, Form MWP-20, and DEI Form 2003, which are

required forms for all bid packages.

36



Checklist

CINCINNATI C
City of Cincinnati

Department of Economic Inclusion

Rev. 1/11/2021

SUBCONTRACTOR INCLUSION BID SUBMISSION CHECKLIST
For use on I'TBs, RFPs AND RFQs with MBE and WBE Subcontracting Goals

Please be sure the following items are completed and included in your bid response for a bid with MBE and
WBE subcontracting goals. Failure to submit all of the forms required below will result in a bid being deemed

“Non-Respansive” by the Department:
@ here

Form no. Form Name/Description Required? | Completed
WWP-10 | MBEAWBE Commitment Package Gaver Sheel VES
WWP20 | MBEAWBE Parlicipation Adavit VES

2003 Subcontractor Utilization Plan (Complete a separale VES

Form 2003 for each altemate bid. Use additional
forms if all subs cannot fit on ona form|

20041 Statement of Intent to Self-Perform (Compiete only i if

the bidder s a certitied MBE or WBE with the City of | Applicable

Cincinnati AND is requesting ta count work that it will I:‘
goal)
MWP-30 MBEAWEE Participation Waiver Reguest {only if a [
walver is being requested) ALL SUPPORTING Applicable D
TION MUST BE ATTACHE!

REVIEW THE MBE/WBE INSTRUCTIONS CONTAINED WITHIN THIS PACKET PRIOR TO
COMPLETING AND SUBMITTING THE REQUIRED FORMS.

FAILURE TO FULLY AND CORRECTLY COMPLETE AND SUBMIT ALL REQUIRED FORMS MAY
RESULT IN REJECTION OF YOUR BID OR PROPOSAL,

TALENT A CNOINNAT

This is what a bidder’s checklist should look like for a standard bid package.
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Form MWP-10

Fom MNF-10
Sty

MBE AND WBE PARTICIPATION
COMMITMENT PACKAGE COVERSHEET

IS PACRAGE OF MOE AND WHE PARTICIPATION COMMITMENT FORMS, INCLUDING THIS

COVERSHEET, sulru ml. Foum m!ﬂlnmuuru FORM MW 10, & MWP-30 [1F
Toe ML B0 OR PROVOSAL

Name o Bidder (mropaser_SITATT Access Construchcn Inc.

siarese 1111 Smile Street,Cincinnati, Ohio 45211
Contracting < sgency BUIIDING & Inspections
Bid/Propossl Tise MesrTis e Sataant s S 4104 ,231R905523

oposal Numbes

Indigate what part of the ke this ..mmlq 3 being submitted far
1 Base Bid/Proposal Only:
2 Ease i, n.....ul»..mmu fList Alternate B3
3. Gy Bid/Proposal Items® ]

Tuint toaem iy,

-  coiby bidding on certain ibe shtamates an indicate the alternate
oritem #x shat o e MBEwE ¥ou are provedng,

The : Goalis 5 = Goatn__ 4 %

THE BIDOER'S PROPOSED MEE AND WBE A

s oF WiLL BE

INTD THE CONTRACT A5 THE FOR THE CONTRACT, ™E
ADVERTISED GOALS.

For of Econcmic

Based on a review of the bidder’s submated MEE and WBE Participation Commitment
Forms, DE| has determined that the bidcer proposed the following MBE and WBE
subeantractar ubkzatice:

MEE Commitment: __% WBE Commitment__ %

FOR MORE INFORMATION OR ASSISTANCE WITH THESE FORMS CONTACT:
v Inlusian

e 25202
(519) 352-3344

| " TALENT#% CINCINNAT C

A properly completed MWP-10 form will include, name of bidder, address of bidder,
the city contacting agency, the advertised bid/proposal title, and the bid/proposal
number. The bidder must choose what part of the bid this form package is being
submitting for 1,2 or 3. The bidder must list the advertised goals per the solicitation.
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Form MWP-20

Total MBE/WBE PARTICIPATION AFFIDAVIT
The Undersigned authorized representative of the Contractor does hereby make the following Affidavit
Gontrictor has read the Bidder Informaion Spcnm.cions ragiring i LLBE WRE Prog

Form MWP-20
Rev 1/11/2021

Contractor acknowledges the MEE Goal of 5. 5% and the WBE Goal % acverised for this
contract. Contractor had committed to the following MBE and WBE participation: F<u4 rmance, if applicabl
Total MBE Utilization Amount - $_ 40,000.00 and Total WBE Urtilization Amount of

25,000.00 of the total contract amount of §_ [FEE0LERTY 3

My firm has made geod faith efforts to maet or exceed the advertised goals for this contract. |
understand the Department of Economic Inclusion (DEI), using that portion of the amounts | have
identified as the dollar value of my firm's proposed MBE and WEBE spend for wi has determined
eredit is permitted under Chapter 324 of the Cincinnati Municipal Code, will ealeulate the actual
inclusion percentages achieved by my firm's bid/proposal

' that, contract, ALL OF THE WILL APPLY:
- 1 will be required to meet the inclusion Iculated by DEI from not
anly on i t, but also on an: andfor that, in the

ageregate, increase the original contract amount by 10% or more.

I will be required to submit to DEI copies of subcontract agreements with each of the MBE and
WEE firms utiized to achieve the inclusion goals for the contract, and those subcontract agreements
fmust be submitted prior to the issuance of a Notice to Proceed and before the subcontractor is
permitted to perform work under the contract.

- My firm it to DEI it any other and reports required
by DE| to verify payments made to the MBE and WBE firms utilized on the contract.

lx1fnct | am umable o utlize the MBES or WBES dentifed i my Subcontractor Utlization Far
(Form 2003), | must substitute other certified MBE or WEE firms to meet the p n goals an
that | may not make a substitution until after | have subr complete Sul eometactor Subsivesion
Form (Form 2006) and | have obtained the written approval of DEI for the substitution.

Authorized representatives of DEI may examine, from time to time, the books, records and files.
of my firm to the extent such material may be relevant ta a determination of whether my firm is
complying with the MBE and WBE participation requirements of this contract.

1 do solemnly declare and affirm under penalty of perjury that the contents of the foregoing Affidavit
are true and accurate to the best of my knowledge, information and belief.

. rt Access Cq fon, Ly Signature:_Josepi Senart
Co. Address: 1111 Smile St., OH 45211 Tries e ceph Smart
Sworn and subscribed before me this 5t day of December .2022.

Lesley A Hanner
— NowmryPublic

TALENT A oo €

A properly completed MWP-20 Form will include the following information. The
advertised goals, the total MBE & WBE proposed spend and the total contract
bid/proposal amount. Please be advised the proposed subcontractor amount and total
bid amounts must be in dollar figures. Percentages and TBD are not acceptable
responses.
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DEI Form 2003

CINCINMNATI ‘ 4 This fomm is to be used for ALL bids. In the case of no subcontractor. utilization. please write "NA&" in Secton 2 pE| Form 2003

mev 1/11/2021

SUBCONTRACTOR UTILIZATION PLAN (FORM 2003)

Faiture to completa the MASEABERSEE trtliamion Pian i it remat iy o

SECTION 1: Bit
A BidfProposal Name._ RENovations to Centennial Two. Ste. 610 B Bia/Proposal Reference I 23 1R905523
C. siager/Proposer Name: STart Access Gonstruction. LLG D. Total Big/Proposal Amount: 50000000
£ Primary Comtact Narme Joseph Smart Phone: 213-212-3111 __ joseph.smart@smartconstruction.com
2: L - Attach forms if V.
‘ subcontractor Mame Eiae | FecersiTax Datailed description of work to be (o1 1
nBE, WeE ) perfarmed or supplies to be provided Amount Subcontract %6 Onty)
or Nja of Total DEI Approved?
Smith Construction| MBE | 121111111 | Drywall/Molding/Doors |40,000.00
PropertyTrucking | VWBE |14-2222222 | Trucking/Hauling 25,000.00
|
of Amount Listed Above for Suppliers - YOU MUST SELECT ONE OPTION EVEN IF YOU ARE NOT UTILIZING SUPPLIERS

3 EX="
[ | The listed amountis) isfare 100% of the total preposed spend with each identified suppli

|| The listed amount(s) isfare only 25% of the total proposed spend with each supplier. Total spend with the supplier(s) will be 4 times greater than shown.
Not Applicable. No suppliers are listed in Section 2.

> parfarm the sandcas or prouide the SUpHies et o mre RrOPOsn i1 Yo HEtion pian. ot e
tory:

o toward an MBE/WEE partici pation goal (CMC 324-27). An MBE/
cered a supplier and only 25% of that payment can be counted tow

n goal or the WEE contract
cated partially to the M) pation goal and partially to the

goal (C.M.C. 324-27{3)). The bidder must select the goal to which the business enterprise is to be counted

| TALENT#% C|NC|NN?3T°|'C

A properly completed DEI Form 2003 will include the following information. In section
1, Bid/proposal name, bid/proposal reference ID (which is the bid number), bidder
name, total bid amount, the bidder’s primary contact information (which includes
phone and email). Section 2 includes the information of all proposed subcontractors for
the bid. This information includes, subcontractor name, City certification status, federal
tax ID number, detailed description of work, and subcontract amount. In section 3, the
bidder must select one of the 3 options regarding supplier subcontractor amount.
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Scenario 2:

city of

Intent to Self Perform CINCINNATI

Scenario 2 is specific to a bidder's intent to self-perform to help achieve the adverstised
inclusion goals.
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Required Forms For ALL Bids EiNGines
Form 2004-1 ALL

This scenario includes the three forms required for all bids, plus the FORM 2004-1 ALL.

42



—i

Checkilist
C\NchKyﬁc

SUBCONTRACTOR INCLUSION BID SUBMISSION CHECKLIST
For use on ITBs, RFPs AND RFQs with MBE and WBE Subcontracting Goals

Rev. 1/11/2021

City of Cincinnati
Department of Economic Inclusion

Please be sure the following it ipleted and included in your bid response for a bid with MBE and
WBE subcontracling goals. Failure fo submit all of the forms required below will result in @ bid being deemed

“Non-Responsive” by the Department:
@ here

Formno. Form NamerDescription Required? | Compieted
WWE-10 | WBEWBE Gommiment Paciage Cover Sheel VEs
W20 | WBEWEE Fariipaion ATGavT vEs ol
2005 | Subsonractor Uslizaion Flan (Complete separaie | YES
Form 2003 for each ahterate bid. Usa additonal

foers if all subs eannol fit on one forin
20041 Stalement of Intent lo Sell-Perform {Complete only 1 T
the bidder s a certfied MBE or WBE with the Gity of | Applicable
Cincinnali AND is requesting 1o count work that i will
‘sell-perform lowards the appiicable subcontracting
goal)
P30 | WBEIWEE Pamidpaton s (only & T
‘walver is being requested) ALL SUPPORTING Applicable
MUST BE ATTACHED

Ay

O

REVIEW THE MBE/WBE INSTRUCTIONS CONTAINED WITHIN THIS PACKET PRIOR TO
COMPLETING AND SUBMITTING THE REQUIRED FORMS.

FAILURE TO FULLY AND CORRECTLY COMPLETE AND SUBMIT ALL REQUIRED FORMS MAY
RESULT IN REIECTION OF YOUR BID OR PROPOSAL.

TALENT#% enenn C

This is what the check list should look like when the bidder intends to self perform. This
submitted bid package must include the MWP-10, MWP-20, DEI Form 2003, and the

2004-1.

The Checklist is a very important tool for keeping track of all required forms that must
be submitted with every bid, the Forms MWP-10, MWP-20, and DEI Form 2003 must be
submitted with every bid, and/or the Forms 2004-1 and MWP-30, if applicable.
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Form 2004-1 ALL

PO 20041 ALL

e it
CINCIMNMATI C City of Cincnnati
STATEMENT OF INTENT TO SELF-FERFORM
Bid/Contract Bebrener No. 2 RR0EE2)
For City-cortified MIBE/WEE, SKE, or SLEE/ELEE Priced to be counted towsrdi & wsbconts acting pasl, this.
form e and submitted progosal
contmacr.
PHERTIM Renovations to Centennial Two  Sta. 610 ' 5400 00000

SACHACS 8 MBEBE s o Paiareance b s v e MBE wewar 1 eon 1cneet ol

P T I —— s8¢ L1 gou. oot omel

ookt ELBE/SABE Sl Y Paturan s b st vt 135 ] oot ] ot snet cet

Ty T TR D e T
Smart Accuss Consbrucion, Ine. 321111111 1111 Serik Sheet Cincirrat, Chis 45211
e S T e
et St Ot 5134329111
e ot R e Pt . —— ot
D0 LS
Ll LY N OF
[ e oiing
DrywallMalding/Doors $275,000.00

Total Value of Work

l SIGNATURES ]
ks o Raspansars_ Jib05h Sirast 12112022
[—— nart
[Rr— .

| " TALENT#% CINCINNAT C

A properly completed Form 2004-1 ALL is required if the bidder intends to self-perform
to help achieve the advertised inclusion goals. A properly completed form includes the
following information. Bid/contract reference number, project name, total bid amount,
which goal the Bidder will self-perform, Bidder’s name, and Federal tax ID number
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Scenario 3:

city of

Pre-Award Participation Waiver / Reduction CINC_IN_NA%’I

Scenario 3 is specific to a Bidder’s request for a pre-award waiver. This means that the
Bidder has done all they can to achieve the advertised inclusion goals, but they have
been unable too.
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Required Forms For ALL Bids EiNGines

MWP-30

This scenario includes the three forms required for all bids, plus the MWP-30.
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City of Cincinnati

Department of Economic Inclusion

WWEG
MWP-20

o0

G the g w completes Huded i you
WUE subontractng goals. Fadurs 10 3ubma 3 of the korms requred
Hon-Fesponaee” by the Department

Form na,

Form Name-Description
WIBENWEE Commimaet Packnga Covee Shast
WBEWBE Pariicipaton Al

Subcoriracior LIKERICN Pan (Complets o separae
Form 2003 for each atermate bl Use addtionsl

Cincinnati AND is roquesting 10 count work that & wil
e the appicabie
ool
TRIEAVE Particimason Yaner Foqoest (orfy i &
Wi i5 being requested) ALL
BE ATTACHED

Checkilist

CINCINNATI C

SUBCONTRACTOR INCLUSION BID SUBMISSION CHECKLIST
For use on ITBs, RFPs AND RFQs with MBE and WEE Subcontracting Goals

r b 1eaponas for 3 bid with MBE and
below wil 193U in 3 bud bewng deemed

...

Fequired? | Compieted
YEE | "
YES B
YES —

v

]

Appicabia

O

rokane | )

—

REVIEW THE MBE/WRE INSTRUCTIONS CONTAINED WITHIN THIS PACKET PRIGR TO
COMPLETING AND SUBMITTING THE REQUERED FORMS.

FAILURE TO FULLY AND CORRECTLY COMPLETE AND SUBMIT ALL REQUIRED FORMS MAY
RESULT IN REJECTION OF YOUR HIDOR PROPOSAL

TALENTA C|NC|NNK“T"|'C

This is what the check list should look like when the bidder is requesting a pre-award
waiver/reduction of MBE/WBE inclusion goals. This submitted bid package must
include the MWP-10, MWP-20, DEI Form 2003, and the MWP-30.
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Form MWP-3

Earm MWP-30
Rav 1/11/2021

/
Name of Bidder [Prap.

UCTION REQUEST FORM

Bid/Proposal Title: 7%

Bid/Proposal Ref Number; 231R905523

mpe:_2 % anawse: 4 o«
: MBE: 13.33 % and WBE: O
(8)(2) & MBE/WBE

%

Joseph Smart
Signature of Authorize:

TALENT#% enenn C

A properly completed Form MWP-30 will include the bidder’s name, bid title, bid
proposal number, advertised MBE/WBE inclusion goals, the goals that are achieved by
the bidder, and documentation of required good faith efforts. For all questions
answered with “Yes”, the bidder must include/submit supporting documentation.
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QUESTIONS

— TALENTA cnennifi C

We have enjoyed presenting to you all today. We hope that we have presented this
information in a way that is helpful. We thank you all for joining us.
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Department of Economic Inclusion

805 Central Ave.

Suite 610

Cincinnati, OH 45202

(513) 352-3144
https://www.cincinnati-oh.gov/inclusion/

™

Linked [}

Here is our contact information. If you would like to review this presentation later, it
will be available on our web page.
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